





UPRAVLJANJE PODUZETNI C K I M PROJEKTIMA
U TURIZMU REPUBLIKE HRVATSKE
MANAGING ENTREPRENEURIAL PROJECTS IN
TOURISM OF THE REPUBLIC OF CROATIA
SA¿ETAK: Polazeci od spoznaje da je poduzetnistvo u turizmu vrlo slozena poslovna aktivnost,
kao sto je slozen i sam pojam turizma, autori su u radu pokusali prikazati teoretski okvir primjene po-
duzetnickih strategija u malim i srednjim poduzeéima u turizmu. U tom okviru provedena je kratka
analiza i ocjena postojecih poduzeca, pri cemu se dolazi do zakljucka da upravo ugostiteljski objekti
prevladavaju u navedenoj strukturi hrvatskog poduzetnistva. Signifikantno je takoder da ugostiteljski
objekti pokazuju tendenciju staltiog rasta i razvoja, kao i povecanja broja djelatnika pa je realno za
ocekivati da ce broj zaposlenih, koji danas iznosi 40.000, u buducnosti biti i veci. U radu se polazi od
hipoteze da su poduzetnicki programi osnova razvoja malih i srednjih poduzeca u turizmu Republike
Hrvatske, a objasnjava se i metodologija pokretanja potencijalnih poduzetnickih projekata. Pored na-
vedenog, analiziraju se i odredene mogucnosti za razvoj novih poduzetnickih projekata u okviru turi-
zma. Zakljucno, autori ukazuju na potrebu i nacin upravljanja poduzetnickim projektima u turizmu
kako bi se izbjegla stihija i neizvjesnost, ali i smanjio rizik njihove realizacije.
K L J U C N E RIJECI: poduzetnistvo u turizmu, analiza malih i srednjih poduzeca u turizmu, po-
duzetnicki projekti u turizmu
SUMMARY: Based on the cognition that entrepreneurship in tourism is a highly complex busi-
ness activity, as well as the tourism itself, the authors of the paper have tried to demonstrate theoreti-
cal framework for applying entrepreneurial strategies in small and medium tourism enterprises. In that
sense a short analysis and evaluation of the existing enterprises was conducted. The conclusion of the
analysis is that catering industry predominates in the structure of entrepreneurship in Croatia, It is
significant that catering objects show a tendency of constant growth and development, as well as the
growth of the number of employees. It is therefore realistic to expect that the number of employees in
these objects, which today amounts to about 40,000, will continue to grow in the future. The basic
hypothesis of this paper is that entrepreneurial projects are the foundation of development of small
and medium tourism enterprises in Croatia. Besides that, certain possibilities of developing new en-
trepreneurial projects within tourism are analyzed. The authors point out the tieed and method of
managing entrepreneurial projects in tourism in order to avoid uncertainty and reduce the risk in their
realization.
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l.UVOD
Poduzetnistvo se moze oznaciti kao pro-
ees ulaganja resursa u odredenu poslovnu
aktivnost radi ostvarivanja.odredenih eko-
nomskih ucinaka. Prema suvremenoj teoriji,
poduzetnistvo se smatra novim ciniteljem
reprodukcije ciji je glavni cilj ostvarivanje
profita. Iako se danas tezi postizanju odrzi-
vog, eticki i moralno korektnog poslovnog
rasta koji ima svoj cilj, a ne odvija se stihij-
ski, ipak vecina turistickih destinacija zeli
iskljucivo postici rast, cesto zanemamjuci
ranije navedene uvjete (Stilling Blichfeldt,
2009:416). Suvremeno poduzetnistvo pod-
razumijeva kreaciju, novu kombinaciju ci-
nilaca, proizvodnju nove informacije, nove
proizvode s ocekivanjem da ce to dovesti do
ostvarivanja iznadprosjecnog prinosa (Bale-
tic u Njavro i Franicevic, 1990:30). Podu-
zetnistvo se danas smatra generatorom eko-
nomskog rasta i razvoja sektora industrije i
gospodarstva u cjelini. S makroekonomskog
stajalista poduzetnistvo utjece na vécu zapo-
slenost, tehnoloski napredak zemlje te poti-
canje razvoja temeljenog na znanju. S mik-
roekonomskog stajalista, poduzetnicke
aktivnosti znace otvaranje novih poduzeca,
proizvodnju novih proizvoda i usluga, stva-
ranje frzisnih nisa i dr. (Bilas, Franc i Sadi-
kovic, 2010:82).
Institucionalni okvir u kojem se odvija
procès poduzetnistva je poslovna organiza-
cija - poduzece, a ulagac je poduzetnik bez
obzira na vlasnistvo resursa. Prilikom pok-
retanja novog poduzeca poduzetnici se cesto
susrecu s problemom prikupljanja sredstava
potrebnih za pocetak poslovanja. Izvori fi-
nanciranja mogu biti razliciti, od neformal-
nih (privatna sredstva ili sredstva obitelji i
prijatelja) do formalnih izvora financiranja
(npr. banke) (Hisrich, Peters i Shepherd,
2008:348-350). Nacin financiranja ovisi o
raspolozivim osobnim sredstvima poduzet-
nika, ali i o uvjetima na financijskom trzi-
stu. Dakle; poduzetnistvo je kompleksna
1. INTRODUCTION
Entrepreneurship can be defined as the
process of investing resources in certain
business activity in order to achieve eco-
nomic effects. According to contemporary
theory, entrepreneurship is considered to be a
new factor of reproduction and its main goal
is to achieve profit. Although there is a need
for a growth to be sustainable, ethically and
morally correct, or for it to go in a specific
direction, most tourism destinations want
their tourism to experience growth, regard-
less of the mentioned conditions (Stilling
Blichfeldt, 2009:416). Contemporary entre-
preneurship assumes creation, new combina-
tion of factors, production of new informa-
tion and new products with the expectation
that this would lead to the accomplishment of
the above-average yield (Baletic in Njavro
and Franicevic, 1990:30). Entrepreneurship
is considered to be today's generator of eco-
nomic growth and development of industry
and economy in whole. From a macroeco-
nomic point of view, entrepreneurship
stimulates higher employment, technological
development of a country and induces devel-
opment based on knowledge. From a micro-
economic point of view, entrepreneurial ac-
tivities indicate a start of new businesses,
production of new products and services,
creating market niches, etc. (Bilas, Franc and
Sadikovic, 2010:82).
Institutional framework for conducting
the process of entrepreneurship is business
organization - enterprise. At the same time,
an investor is considered to be an entrepre-
neur regardless of the resource ownership.
When starting a new business, entrepreneurs
often face a problem with collecting funds
needed for the start of a business activity.
Sources of financing can be different, from
the informal (private flinds of flinds col-
lected from friends and relatives) to the
formal ones (e.g. commercial banks) (His-
rich, Peters and Shepherd, 2008:348-350).
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ekonomska aktivnost koja zahtijeva pose-
bno odredenje u svakoj djelatnosti.
Turizam nadilazi opseg gospodarske
grane, a i cijelog tereijamog sektora pa se
stoga i procès poduzetnistva odvija u svim
gospodarskim djelatnostima unutar sustava
turizma. Stoga je procès poduzetnistva u tu-
rizmu vrlo specifican u pojedinim turistic-
kim aktivnostima. Poduzetnistvo u turizmu
pojavljuje se u malim, srednjim i velikim
poduzecima, u privatnom, ali i u javnom
sektom.
Cilj ovog rada je prikazati i analizirati
poduzetnistvo u malim i srednjim poduze-
cima koja su nositelji procesa poduzetnistva
u turizmu u Hrvatskoj. U radu se polazi od
spoznaje da su poduzetnicki programi i
projekti osnova za razvoj malih i srednjih
poduzeca u turizmu u Hrvatskoj. U tom
smislu provedena je analiza stmkture malih
i srednjih poduzeca, kao i analiza ekonom-
skih pokazatelja poslovanja. Osim toga,
objasnjava se potreba i nacin upravljanja
poduzetnickim projektima u turizmu s ci-
lj em izbjegavanja stihijskog razvoja i mini-
miziranja rizika u njihovoj realizaciji.
2. POJAM I OBILJEZJA
PODUZETNISTVA U TURIZMU
Poduzetnistvo se u ekonomiji définira na
razlicite nacine. Ono se opcenito moze defi-
nirati kao "procès donosenja odluka u uvje-
tima nesigumosti" (Kirzner, 1997 u Bilas,
Franc i Sadikovic, 2010:83). Medutim, ova-
kav pristup poduzetnistvu nedovoljno obja-
snjava njegovu bit kao ekonomskog pro-
cesa, posebno u odredenoj djelatnosti,
primjeriee u ugostiteljstvu. Stoga je potre-
bno u istrazivanju mogucnosti primjene po-
duzetnistva u odredenoj djelatnosti objasniti
njegov pojam i ulogu te valorizirati cimbe-
nike i ekonomske ucinke poduzetnickog
procesa.
U ekonomskom smislu poduzetnistvo se
moze objasniti kroz "procès ulaganja re-
The source of financing depends on entre-
preneur's disposable personal funds, but also
on conditions on the financial market. It is
therefore possible to conclude that entrepre-
neurship is a complex economic activity
that requires special determination within
every business activity.
The concept of tourism goes beyond the
range of the economic branch, but also be-
yond the range of the whole third sector.
Therefore the process of entrepreneurship
takes place in all economic activities within
tourism. That is the reason why the process
of entrepreneurship in tourism is specific in
each activity within tourism. Entrepreneur-
ship in tourism takes place in small, me-
dium and large enterprises in private, but
also in public sector.
The goal of this paper is to present and
analyze entrepreneurship in small and me-
dium enterprises that can be considered as
carriers of the process of entrepreneurship
in tourism in Croatia. In this paper we start
from the pereeption that entrepreneurial
programs and projects represent the basis
for the development of small and medium
enterprises in tourism in Croatia. In this
sense, the analysis of the structure of small
and medium enterprises was conducted, as
well as the analysis of economic operating
indicators. Besides that, the paper explains
the need and mode of managing entrepre-
neurial projects in tourism in order to avoid
uncertain development and minimize . the
risk in their realization.




Within economy, entrepreneurship ean
be defined in many different ways. Gener-
ally, it can be defined as "the process of
making decisions in the conditions of un-
certainty" (Kirzner, 1997 in Bilas, Franc i
Sadikovic, 2010:83). However, this ap-
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sursa u odredenu poslovnu aktivnost s ci-
ljem ostvarenja odredenih ekonomskih uci-
naka" (Bartoluci i Skoric, 2009:155).
Specificnost odredene djelatnosti utjece na
stmktum i vrijednost pojedinih resursa na
kojima se zasniva procès poduzetnistva.
Vrsta i karakteristika djelatnosti odreduje
uvjete i velicinu ulaganja kojima ovisi i os-
tvarivanje koristi. Razlikuje se poduzetnis-
tvo u proizvodnim djelatnostima od podu-
zetnistva u usluznim djelatnostima, a razlike
proizlaze i unutar pojedinog sektora djelat-
nosti, primjerice unutar tercijamog sektora
poduzetnistvo se razlikuje u djelatnosti tr-
govine od djelatnosti ugostiteljstva ili pro-
meta.
Iako se poduzetnistvo moze smatrati za-
cetnikom razvoja suvremenóg turizma, pro-
ucavanje njegovog utjecaja na kvalitetu us-
luga koje se nude turistima tek je u
posljednje vrijeme postalo predmetom broj-
nih istrazivanja u turizmu (Li, 2008:1013).
Brojni autori (Nybakk i Hansen, 2008; Lor-
dkipanidze, Brezet i Backman, 2005;
McGehee, Kim i Jennings, 2007; Gezt i
Carlsen, 2005; Lemer i Haber, 2000; Getz i
Petersen, 2005; Wanhill, 2000; Sundbo, Or-
fila-Sintes i Srrensen, 2007; Russell i Faul-
kner, 2004) bavili su se istrazivanjem podu-
zetnistva u turizmu, analizom utjecaja i
znacaja inovacija za njegov razvoj te svih
ostalih faktora koji utjecu na uspjesno od-
vijanje poduzetnistva, odnosno na njegovu
sposobnost unaprjedenja kvalitete ponude
unutar turisticke destinacije.
Promatra li se poduzetnistvo u turizmu
kao makroekonomska kategorija, moze se
reci da je iz Perspektive ekonomskog raz-
voja i konkurentnosti turizma njegov tipican
cilj privlaciti i razvijati one poslove koji na
trzistu mogu konkurirati, rasti i kreirati ra-
dha mjesta (Getz i Petersen, 2005:220). Po-
duzetnistvo kao procès ne moze biti samom
sebi svrha, odnosno njegovo uspjesno od-
vijanje uvjetovano je situacijom na trzistu
koja potice ne samo rast poduzeca, vec i go-
spodarstva u cjelini. Poduzetnistvo u turi-
proach poorly explains its essence as an
economic process, especially within a spe-
cific economic activity, for example cater-
ing. Therefore it is necessary to explain the
term and role of entrepreneurship and to
evaluate the factors and economic effects of
the entrepreneurial process while exploring
the possibilities of implementing entrepre-
neurship in a certain economic activity.
In terms of economy, entrepreneurship
can be explained through the "process of in-
vesting resources in a certain business ac-
tivity with the goal to accomplish certain
economic effects" (Bartoluci and Skoric,
2009:155). The specificity of a particular
economic activity affects the stmcture and
value of certain resources upon which the
process of entrepreneurship is based. Con-
ditions and size of input investment, on
which also the achievement of output de-
pends, are defined by the type and charac-
teristics of an economic activity. There is a
difference between entrepreneurship in pro-
duction and service economic activities, but
also within a particular economic sector. For
example, if one analysesthe third sector of
economy, entrepreneurship will be different
in activities such as trade, catering or trans-
portation.
Even though entrepreneurship can be
considered as the originator of contemporary
tourism development, the research of its in-
fluence on quality of services offered to
tourists has only recently become the object
of numerous researchers in the field of tour-
ism. Their researches were stepped up during
past several years (Li, 2008:1013). Numer-
ous authors (Nybakk and Hansen, 2008;
Lordkipanidze, Brezet and Backman, 2005;
McGehee, Kim and Jennings, 2007; Gezt and
Carlsen, 2005; Lemer and Haber, 2000; Getz
and Petersen, 2005; Wanhill, 2000; Sundbo,
Orflla-Sintes and Srrensen, 2007; Russell
and Faulkner, 2004) have researched entre-
preneurship in tourism and have analyzed the
influence and importance of innovations for
the development of entrepreneurship. They
have also researched all factors that influence
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zmu temelji se na istim ekonomskim princi-
pima kao i ostale gospodarske djelatnosti,
ali se razlikuje prema specificnostima re-
sursa i slozenosti turistickog proizvoda koji
se valorizira na turistickom trzistu.
U posljednje se vrijeme potice rast po-
duzetnickih aktivnosti na ruralnim prosto-
rima koji imaju velikih potencijala u razvoju
turisticke ponude zemalja Europske Unije
(Butts i Briedenhann, 2006:117). Orijenta-
cija na ruralna podrucja trebala bi se teme-
ljiti na stimuliranju lokalnog poduzetnistva,
kreiranju radnih mjesta te dodavanju eko-
nomske vrijednosti regiji i zajednici, dok se
u isto vrijeme cesto oskudni resursi zadrza-
vaju unutar te zajednice (Lordkipanidze,
Brezet i Backman, 2005:787). Drzava se ra-
znim poticajima ukljucuje u razvoj podrucja
koja se bez turizma mozda ne bi razvila niti
jednakim intenzitetom niti jednakom brzi-
nom. Integriranjem poduzetnickih ideja u
ovim se podrucjima stvara podloga za gene-
riranje vecih ekonomskih ucinaka. Istovre-
meno, resursi na kojima se temelji razvoj tu-
rizma ostaju u vlasnistvu i pod upravljanjem
lokalne zajednice, cime se osigurava njen
utjecaj na kvalitetu turistickog proizvoda.
Sa stajalista poduzeca u turizmu potre-
bno je prije svega pronaci nacin koji ce im
osigurati dugorocan opstanak na trzistu.
Konkurentnost tih poduzeca ovisi o njihovoj
inovativnosti u postizanju nizih troskova i
vece kvalitete ucinaka koji ce zadovoljiti
potencijalne kupce, ali i o njihovoj sposob-
nosti kreiranja novih proizvoda (npr. una-
prjedenje proizvoda i usluga, individualan
pristup klijentu, briga o okolisu i si.) (Sun-
dbo, Orfila-Sintes i Sfrensen 2007:88).
Stoga se inovativnost moze smatrati klju-
cem uspjesnog poduzetnistva i opstanka po-
duzeca na trzistu. Oni proizvodi i usluge
koji se svojom jedinstvenoscu uspiju odvo-
jiti od konkurencije na trzistu mogu oceki-
vati, uz konstantno odrzavanje i inoviranje
ponude, dugogodisnji opstanak na trzistu.
Zbog toga se prilikom kreiranja poduzet-
nicke ideje moraju uzeti u obzir ne samo
successful running of entrepreneurship, i.e.
its capability to improve the quality of offer
within a tourism destination.
If entrepreneurship in tourism is observed
as a macroeconomic category, it can be said
that from a perspective of economic devel-
opment and tourism competitiveness its typi-
cal goal is to attract and develop those busi-
nesses which can compete, grow and create
jobs on the market (Getz and Petersen,
2005:220). Entrepreneurship as a process
cannot be its own purpose, i.e. its successful
running is conditioned by the situation on the
market. This situation stimulates not only the
growth of the enterprise, but also the growth
of economy as a whole. Entrepreneurship in
tourism is based on the same economic prin-
ciples as all other economic activities. At the
same time, it differs fi-om other activities in
specificities of resources and complexity of a
tourism product that is evaluated in the tour-
ism market.
Recently, there have been attempts to
encourage the growth of entrepreneurial ac-
tivities in rural areas that have great poten-
tials to develop tourism offer in the coun-
tries of the European Union (Butts and
Briedenhann, 2006:117). Orientation on ru-
ral areas should be based on stimulating lo-
cal entrepreneurship, creating workplaces
and adding economic value to region and
community, and at the same time keeping
those often scarce resources within the
community (Lordkipanidze, Brezet and
Backmann, 2005:787). The state uses sev-
eral stimuli to enhance development of the
areas that could otherwise not be developed
with the same intensity or at the same speed.
Integration of entrepreneurial ideas in these
areas creates a basis for the generation of
higher economic effects. At the same time,
resources that constitute the foundation of
tourism development remain under the
ownership and management of the local
community which ensures its influence on
the quality of the tourism product.
From the tourism enterprises' point of
view, it is necessary to find the way of oper-
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mogucnosti poduzeca, vec i uvjeti na frzistu
koji pod utjecajem potraznje stavljaju nove
zahtjeve pred poslovne Subjekte. Prilagoda-
vajuci ponudu trzisnim uvjetima moguce je
olaksati ulazak poduzeca na trziste, no ino-
vativnost proizvoda omogucuje dugorocno
privlacenje veceg opsega potraznje.
U Republici Hrvatskoj poduzetnistvo u
turizmu se velikim dijelom oslanja na obi-
teljska poduzeca. To je slucaj i u ostalim eu-
ropskim zemijama, ali i u SAD-u i Australiji
(Getz i Carlsen, 2005:238). Obiteljska po-
duzeca najcesce imaju dugu tradiciju i na
njoj temelje kvalitetu svojih proizvoda i
usluga. Takva situacija ne pogoduje samo
navedenim poduzecima, vec i razvoju podu-
zetnistva gospodarstva u cjelini. Faktori koji
utjecu na razvoj poduzetnistva su tradicija,
polozaj u obitelji, drustveni status i razina
obrazovanja (Lordkipanidze, Brezet i Bac-
kman, 2005:789). Razvoj poduzetnistva u
turizmu nije uvjetovan iskljucivo ekonom-
skim, vec i velikim brojem dmstvenih fak-
tora koji u svakoj razvojnoj fazi poslovne
aktivnosti imaju znacajnu ulogu. Posao naj-
cesce ostaje unutar obitelji, a svi njeni cla-
novi ukljucuju se u poboljsanje uspjesnosti
poslovanja i kreiranje inovativnih proiz-
voda. U Republici Hrvatskoj takvi se prim-
jeri najcesce mogu pronaci u ruralnom turi-
zmu, i to na seljackim gospodarstvima,
vinskim podrumima te u malim obiteljskim
hotelima.
Iskustva u razvijenim zemijama u ko-
jima poduzetnistvo ima duzu tradiciju poka-
zala su da u razvoju poduzetnistva brojne
prednosti imaju mala i srednja poduzeca
koja su produktivnija, inovativnija i prila-
godljivija promjenama. Mala i srednja po-
duzeca stvaraju 51% BDP-a u visoko raz-
vijenim zemijama, 39% u srednje
razvijenim zemijama te 16% u slabije raz-
vijenim zemijama (Ayygari, Beck i Demir-
guc-Kunt u Bilas, Franc i Sadikovic,
2010:84). Ekonomska teorija kod razvijenih
zemalja tretira poduzetnistvo kao temelj go-
spodarskog sustava i ekonomskog razvoja
(Kolakovic, 2006:1).
ating business that will ensure long-term
market performance. Competitiveness of
those enterprises depends on their innova-
tiveness in accomplishing lower costs and
higher output quality that will satisfy the
needs of potential clients, but it also depends
on their capability to create new products (for
example, improvement of products and ser-
vices, individuality in approach to clients,
concem about the environment, etc.)
(Sundbo, Orfila-Sintes and Sfrensen,
2007:88). Hence, innovativeness can be con-
sidered as the key of successfril enfrepreneur-
ship and market rebellion of enterprises.
Those products and services should use their
uniqueness in order to ensure long-term mar-
ket rebellion, while constantly maintaining
and innovating the offer. Therefore, while
creating an entrepreneurial idea one has to
consider not only the possibilities of enter-
prises, but also the general market conditions
that, under the influence of demand, put re-
quests upon them. By adjusting the offer to
the market conditions, it is possible to ease
the entrance of the enterprise to the market,
but long-term attraction of larger scale of
demand can be accomplished by innovative-
ness of tourism product.
Entrepreneurship in tourism in Croatia is
mostly associated with family business.
That is the case in other European countries,
but also in the USA and Australia (Getz and
Carlsen, 2005:238). Family businesses in
most cases have a long tradition upon which
they base the quality of their products and
services. Such a situation is not a benefit
only to enterprises, but also to the develop-
ment of entrepreneurship of the economy in
whole. Factors influencing development of
enfrepreneurship are fradition, family status,
social status and education level (Lordki-
panidze, Brezet and Backman, 2005:789).
Development of enfrepreneurship in tourism
is not conditioned only by economic, but
also by a large number of social factors that
have a significant role in each developmen-
tal phase of a business operator. Business
mostly remains within a family, with all its
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Pojam malih i srednjih poduzeca odre-
den je najcesce brojem zaposlenih djelat-
nika. Prema tom kriteriju mala poduzeca
imaju manji broj zaposlenih, najcesce do 50,
srednja poduzeca zaposljavaju od 50 do ot-
prilike 200 djelatnika, ona s vecim brojem
zaposlenih mogu smatrati velikim poduze-
cima (Skrtic, 2006:152). Medutim, broj za-
poslenih ovisi i o vrsti djelatnosti pa tako on
moze biti samo jedan od kriterija i ne mora
biti dostatan za klasifikaciju poduzeca na
mala, srednja ili velika. Stoga je uputno ko-
ristiti i dmge kriterije poput vrijednosti
imovine, vrijednosti vlastitog kapitala, veli-
cine ostvarenog prihoda, dobiti i si. Ovo je
posebno vazno kod poduzeca u turizmu u
kojem djeluje najveci broj malih i srednjih
poduzeca koja imaju do 50, odnosno do 250
stalno zaposlenih i sezonskih djelatnika.
Mnoga poduzeca u turizmu zadovoljavaju
tzv. standardne definicije malih poduzeca
jer su mala u kontekstu broja zaposlenih
(obicno manje od 20) i velicine trzisnog
udjela (Stilling Blichfeldt, 2009:417).
3. ANALIZA MALIH I SREDNJIH
PODUZECA U TURIZMU U
HRVATSKOJ
Mala i srednja poduzeca imaju sredisnju
ulogu u europskom gospodarstvu u podmcju
profitabilnosti i zaposljavanja. U 25 zemalja
Europske Unije djeluje oko 23 milijuna
tvrtki iz podmcja malog poduzetnistva koje
osiguravaju 75 milijuna radnih mjesta
(Kramaric, 2010:73). Malo i srednje podu-
zetnistvo doseglo je 99,4% ukupnog gospo-
darstva, zaposljavalo je 65,9% ukupno za-
poslenih, ostvarilo je 44% ukupnog BDP-a i
40,5% tikupnog izvoza u Republici Hrvats-
koj (Ministarstvo gospodarstva, obria, rada i
poduzetnistva Republike Hrvatske, Uprava
za malo gospodarstvo).
Iskustva u turisticki razvijenim zem-
ljama pokazuju da je tzv. malo i srednje po-
duzetnistvo najrazvijenije u podmcju hote-
lijerstva. Primjerice, u Austriji se vecina
members involved in the improvement of
operating success and creating innovative
products. In the Republic of Croatia such
examples can mostly be found in mral tour-
ism, e.g. in mral households or in wine cel-
lars and small family hotels.
Experience in developed countries with
the longer tradition in entrepreneurship
shows that in development of entrepreneur-
ship small and medium enterprises have
numerous advantages, since they are more
productive, innovative and adjusted to the
changes. Small and medium enterprises
generate about 52% of GDP in highly de-
veloped countries, 39% in medium devel-
oped countries and 16% in undeveloped
countries (Ayygari, Beck and Demirguc-
Kunt in Bilas, Franc and Sadikovic,
2010:84). Economic theory in developed
countries treats entrepreneurship as the
foundation of an economic system and de-
velopment (Kolakovic, 2006:1).
The concepts of small and medium en-
terprises are mostly defined by the number
of employees. According to this criterion,
small enterprises have a lower number of
employees, up to 50, medium enterprises
have 50 to about 200 employees, while the
ones with more than 200 employees can be
considered as large enterprises (Skrtic,
2006:152). However, the number of em-
ployees also depends on the type of activity
and therefore it can only be one of the crite-
ria and need not be sufficient to be able to
classify an enterprise as small, medium or
large. It is therefore advisable to use other
criteria, such as the value of asset, personal
funds value, the amount of revenue, profit,
etc. This is especially important for tourism
enterprises that are mostly small and me-
dium, with up to 50 or 250 steady and sea-
sonal employees. Many tourism enterprises
fulfill the so-called standard definitions of
small enterprises, since they are small in
terms of the number of employees (usually
less than 20) and the size of market share
(Stilling Blichfeldt, 2009:417).
186 Acta turistica. Vol 22 (2010), No 2, pp 131-252
smjestajnih kapaciteta nalazi u malim obi-
teljskim hotelima. Od tikupnog broja hotela,
14.800 (2008. god.), odnosno 89% cine ho-
teli u kojima je zaposleno do 20 djelatnika
(Federal Ministry of Economy, Family and
Youth of the Republic of Austria, prema
Kramaric, 2010). Slicna je situacija i u dm-
gim zemljama, poput Slovenije i Italije.
Opsezno empirijsko istrazivanje prove-
deno u Hrvatskoj 1994. godine pokazalo je
da je moguce provesti preko tisucu podu-
zetnickih programa na nacionalnoj razini za
koje postoji domace i inozemno trziste pot-
raznje, ali i potrebni resursi za ovako opse-
zan razvoj. U navedenom istrazivanju obra-
deno je preko 50 razlicitih poduzetnickih
programa koji se mogu provesti u turizmu
na brojnim lokacijama u primorskom, ali i
kontinentalnom dijelu Republike Hrvatske
(Vaic i sur., 1994:439-456;467-476).
Analizirajuci podatke prikazane u Tab-
lici 1 moguce je zakljuciti da su u stmkturi
poslovnih jedinica najbrojniji ugostiteljski
objekti koji su u promatranom razdoblju
imali tendenciju stalnog rasta. Povecanje je
ostvareno i kod smjestajnih kapaciteta, po-
sebice kod hotela i kampova te ostalih obje-
kata koji obuhvacaju apartmane, sobe za iz-
najmljivanje te seoska domacinstva.
3. ANALYSIS OF SMALL AND
MEDIUM TOURISM
ENTREPRISES IN CROATIA
Small and medium enterprises have the
leading role in European economy in terms
of profitability and employment. In the area
of small entrepreneurship about 23 million
companies that ensure 75 million work-
places operate in 25 EU countries (Ministry
of Economy, Trade, Labor and Entrepre-
neurship of the Republic of Croatia, De-
partment of small economy).
Small and medium entrepreneurship is
most developed in the area of hospitality.
For example, the majority of accommoda-
tion facilities in Austria are situated in small
family hotels. Out of the total number of
hotels, 14,800 (in 2008), i.e. 89% are hotels
with up to 20 employees (Federal Ministry
of Economy, Family and Youth of the Re-
public of Austria, in Kramaric, 2010).
Similar situation can be found in countries
such and Slovenia and Italy.
The extensive empirical research con-
ducted in Croatia in the year 1994 showed
that it is possible to implement over one
thousand entrepreneurial programs at na-
tional level. These programs have an exist-
ing domestic and foreign demand market,
but they also have the resources needed for
such expansive development. In it more
than 50 different entrepreneurial programs
were analyzed that could be conducted
within tourism at numerous locations in the
coastal and continental part of Croatia (Vai c
et al. 1994:439-456;467-476).
The analysis of data shown in Table 1
provides a conclusion that in the stmcture of
business units during the observed period
the highest in number were eatering objects
with constant growth tendeney. The in-
erease was aehieved also with accommoda-
tion facilities, especially with hotels and
camps and other objects that include apart-
ments, rooms to let and rural households.
M. Bartoluci, V. Budimski: Upravljanje poduzetni ökim projektima u turizmu Republike Hrvatske 187
Tablica 1: Mala i srednja poduzeca prema vrstama objekata u turizmu
Table 1. Small and medium enterprises by types of tourism facilities
Vrste ugostiteljskih objekata /
Types of catering objects
Hoteli /
Hotels
Turisticki apartmani i pansioni /
Apartments and pensions
Moteli i prenocista /





Ostali objekti za smjestaj /
Other accomodation facilities
Ukupno smjeStajni objekti /
Accomodation facilities in total
Restorani /
Restaurants
Pizzerije, bistroi, slasticamice, objekti brze hrane /
Pizzerias, bistros, pastry shops, fast foods
Caffe barovi /
Caffe bars
Pivnice, bifei i ostalo /
Bars, buffets and other





























































Izvor: Drzavni zavod za statistiku, Ministarstvo turizma /
Source: Croatian Bureau of Statistics, Ministry of Tourism
Napomena: U vrijeme pisanja ovog rada jos uvijek nisu dostupni podaci za 2009. godinu, ali
prema nekim procjenama doslo je do porasta broja hotela, gostionica i restorana (izracun autora
prema parcijalnim podacima Ministarstva turizma za 2009. godinu). /
Note: In the period of writing this article danafor 2009 still isn't available, but it is possible
to assume that there was an increase in the number of hotels, inns and restaurants (calculation
of authors according to partial dana ofMainistry of Tourism for the year 2009).
Prosirivanjem analize na broj zaposlenih
i ostvareni promet malih i srednjih poduzeca
u turizmu (Tablica 2), razvidno je da je broj
zaposlenih kod smjestajnih objekata za
2008. godinu gotovo na istoj razini u od-
nosu prema broju zaposlenih 2005. godine.
Broj zaposlenih znacajno je povecan kod
By expanding the analysis to the number
of employees and the total tumover of small
and medium tourism enterprises (Table 2), it
is possible to conclude that the number of
employees in accommodation facilities in
2008 was almost at the same level as in
2005. The number of employees increased
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hotela, apartmana i kampova, sto je u skladu
s tendencijom povecanja broja ovih smjes-
tajnih kapaciteta. Broj zaposlenih kod ugos-
titeljskih objekata povecan je za 11%, a
ukupno je ostvareno 10% povecanja broja
zaposlenih kod svih analiziranih kapaciteta.
Ostvareni financijski promet povecan je za
30% kod smjestajnih kapaciteta, a gotovo je
identicno porastao i kod ugostiteljskih obje-
kata.
significantly in hotels, apartments and
camps, which is in accordance with the ten-
dency of increasing the number of accom-
modation capacities. The number of em-
ployees in catering objects increased by
11% and all analyzed capacities accom-
plished a 10% growth in the number of em-
ployees. The achieved financial turnover
was increased by 30% in accommodation
capacities, and it increased almost identi-
cally in catering objects.
Tablica 2: Broj zaposlenih i ostvareni promet malih i srednjih poduzeca u turizmu /
Table 2. Number of employees and accomplished turnover of small and medium
entreprises in tourism
Vrsta ugostiteljskog objekta /
Type of catering object
Hoteli /
Hotels
Turisticki apartmani i pansioni /
Apartments and pensions
Moteli i prenocista /





Ostali objekti za smjestaj /
Other accomodation facilities
Ukupno smjestajni objekti /




objekti brze hrane / Pizzerias,
bistros, pastry shops, fast foods
Caffe barovi /
Caffe bars
Pivnice, bifei i ostalo /
Bars, buffets and other

















































Ostvareni promet u 000 kn /













































Izvor: Drzavni zavod za statistiku, Ministarstvo turizma, izracun autora
Source: Croatian Bureau of Statistics, Ministry of Tourism, authors' estimation
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Na temelju komparacije ovih pokazatelja
moguce je zakljuciti da povecanje ukupnog
broja zaposlenih (10%) ne prati tendenciju
povecanja prometa (31%), na sto utjece vise
uzroka, primjerice smanjenje broja zaposle-
nih, zaposljavanje "na cmo" i si. Ovo uka-
zuje na nuznost prosirivanja isfrazivanja i
dmgih uzroka koji su rezultirali takvim sta-
njem. Unatoc tome, vrlo je zna cajno da je u
djelatnosti ugostiteljstva u malim i srednjim
poduzecima u Republici Hrvatskoj danas
zaposleno preko 40.000 osoba.
Sa stajalista malih i srednjih poduzeca u
Republici Hrvatskoj posebno je znacajno
podmcje poduzetnistva malih obiteljskih
hotela, Od 2008. godine se u sluzbenoj stati-
stici vode i mali hoteli, sto je prikazano u
tablici 3. Teje godine bilo ukupno 176 ma-
lih obiteljskih hotela i cinili su 31% od uku-
pnog broja hotela u Republici Hrvatskoj.
Najveci broj tih hotela (63%) bili su katego-
rije 3 zvjezdice i popunjenost im je iznosila
94,7 dana godisnje. U svim malim hotelima
u 2008. godini boravilo je 240.648 turista,
sto cini 6% od ukupnog broja turista u hote-
lima. Istovremeno je ostvareno 510.583 no-
cenja, sto predstavlja 3,4% ukupno ostvare-
nih nocenja u hotelima.
Prema podacima za 2009. godinu broj
malih obiteljskih hotela povecan je sa 176
na 182, a broj postelja povecanje za 213 i
sada iznosi 5.946. Smanjen je broj hotela s
dvije zvjezdice za 17%, dok je istovremeno
povecan broj hotela s fri zvjezdice za 6%.
Broj hotela s cetiri zvjezdice povecan je za
22%, sto je pretpostavka povecanja kvalitete
ponude malih hotela. Prema broju zaposle-
nih i po ostvarenim prihodima, mali obitelj-
ski hoteli imaju vrlo znacajnu ulogu i
predstavljaju jedan od generatora ukupnog
razvoja turizma u Hrvatskoj (Kramaric,
2010:97).
Based on the comparison of these indi-
cators, it is possible to conclude that the in-
crease in the total number of employees
(10%) does not follow the tendency of the
tumover increase (31%) which is caused by
numerous reasons, for example, by the de-
crease in the number of employees or by
moonlighting. The previously said points to
the necessity of expanding the research on
other causes that have resulted in such a
situation. In spite of this, it is significant
that today more than 40,000 employees
work in catering in small and medium en-
terprises in Croatia.
From the perspective of small and me-
dium enterprises in Croatia, an especially
signiflcant area is the one conceming entre-
preneurship in small family hotels. Data re-
garding small hotels can also be found in of-
ficial statistics since 2008. During that year
there were 176 small family hotels, which
represented 31% of the total number of ho-
tels in Croatia. Most of these hotels (63%)
were categorized as 3-star hotels, with an-
nual occupancy of 94.7 days. All small ho-
tels during 2008 registered 240,648 tourists,
which refers to 6% of the total number of
tourists in hotels. At the same time, 510,583
ovemight stays were registered, which
represents 3.4% of the total number of
ovemight stays in hotels.
According to 2009 data, the number of
small family hotels increased from 176 to
182 and the number of beds by 213, thus
totalling 5,946. The number of 2-stars hotels
decreased by 17%, while at the same time
the number of 3-stars hotels increased by
6%. The number of 4-stars hotels increased
by 22%, which is a presumption for the en-
hancement of the quality of the small hotels
offer. Taking the number of employees and
the accomplished tumover into account,
small family hotels have a very significant
role and represent one of the generators of
total tourism development in Croatia
(Kramaric, 2010:97).














































































































































































































































































































PROJEKATA U TURIZMU U
HRVATSKOJ
Poduzetnicki projekti u turizmu preds-
tavljaju dugorocne investicije i zahtijevaju
visoku vrijednost investicijskih ulaganja.
Prema istrazivanjima u zemljama srednje i
istocne Europe, ulaganja u razvoj novih ho-
tela po hotelskoj sobi krecu se prosjecno od
51 tisuce eura za hotele nizih kategorija do
143 tisuce eura po sobi za hotele visoke ka-
tegorije (Cizmar, Bartoluci i Vusic,
2010:71). Kao glavne prepreke za investi-
tore autori navode dugo razdoblje za dobi-
vanje gradevinske dozvole te osiguranje fi-
nancijskih sredstava za projekt, problème
zastite okolisa, vremenska ogranicenja za
realizaciju projekta i dr. (Cizmar, Bartoluci i
Vusic, 2010:72).
Poseban problem za investitore u turi-
zmu vezan je uz nepostojanje odgovarajucih
prostomih planova kojima su regulirani svi
odnosi na odredenom prostom. Prema na-
vedenom istrazivanju u hotelijerstvu u Hr-
vatskoj, vecina hotelskih drustava istice da
prostomi planovi kao osnova investicijskog
razvoja uglavnom jos uvijek nisu doneseni
(87,5% ispitanih) (Cizmar, Bartoluci i Vu-
sic, 2010:91). Nesuglasice najcesce proiz-
laze iz razlicitih interesa i ulaganja izmedu
javnog i privatnog sektora. Privatni sektor
zainteresiran je za ulaganja u one kapacitete
i sadrzaje koji ce osigurafi profitabilnost i
minimizirati rizik ulaganja dok bi javni
sektor trebao rijesiti infrastruktume i druge
investicije koje najcesce nisu profitabilne.
Temeljnu ulogu od ideje do realizacije
poduzetnickog projekta u turizmu ima
ijudski faktor, buduci da turizam ima obilje-
zje radno intenzivne djelatnosti. Ljudski
faktor, koji se tretira kao ljudski kapital u
turizmu, predstavlja kolicinu znanja (know-




PROJECTS IN TOURISM IN
CROATIA
Entrepreneurial projeets in tourism rep-
resent long-term investments and require a
high value of investments. According to the
researches in the middle and east European
countries, investments in new hotels per
hotel room amount on average from
€51,000 in lower categories of hotels up to
€143,000 in high-category hotels (Cizmar,
Bartoluci and Vusic, 2010:71). The main re-
straints investors face are, as the authors
cite, a long period for getting a building li-
cense and assuring financial funds for the
project, problems with environment protec-
tion, time limits for project realization, etc.
(Cizmar, Bartoluci and Vusic, 2010:72).
Investors in tourism face a special prob-
lem related to the absence of adequate spa-
tial plans that would regulate all relations on
a given area. According to the previously
mentioned research of hospitality in Croatia,
most hotel companies accent that spatial
plans, as the basis of investment develop-
ment, in most cases have not been adopted
yet (87.5% of subjeets) (Cizmar, Bartoluci
and Vusic, 2010:91). Disagreements mostly
arise from different interests and invest-
ments between the public and the private
sector. The private sector is interested in in-
vesting in capacities and facilities that en-
sure profitability and minimize the risk of
investment. Simultaneously, the public
sector should deal with infrastmctural and
other investments that are mostly unprofit-
able.
Human factor has a basic role in creating
the idea and realizing entrepreneurial pro-
jects in tourism, since tourism has charac-
teristics of labor-intense activity. The hu-
man faetor can be referred to as human
capital in tourism and it represents the
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nici, a koje je steceno obrazovanjem i rad-
nim iskustvom (Sánchez Cañizares i López-
Guzmán Guzman, 2010:38). U slucaju ma-
lih i srednjih poduzeca u turizmu upravo je
ljudski kapital vrlo cesto ogranicavajuci
faktor razvoja jer nedostaje stmcnih znanja i
iskustva u vodenju poslova, sto se izravno
odrazava na kvalitetu i konkurentnost, a po-
sljedicno i na uspjesnost poslovanja. Stoga
autori s pravom naglasavaju da su u turizmu
pravi ljudi najvazniji resurs (Sánchez
Cañizares i López-Guzmán Guzman,
2010:39).
Ovaj je problem posebno znacajan za
stmcnjake koji se bave upravljanjem i vo-
denjem poduzetnickih projekata u malim
poduzecima u turizmu u Hrvatskoj. To nije
samo problem privatnog sektora u turizmu,
nego svih sudionika na strani ponude u ok-
vim turisticke destinacije. Osnovni zadatak
menadzmenta u turizmu, kao uostalom i u
okvim ostalih djelatnosti je iskoristiti sve
dostupne resurse na optimalan nacin (u ok-
vim turizma, pod resursima se prije svega
smatraju radni sati) (Stilling Blichfeldt,
2009:417).
Dosadasnje strategije razvoja turizma u
Hrvatskoj isticu potrebu poticanja poduzet-
nistva, posebno u sferi tzv. gospodarstva
malih razmjera. Istaknuta je potreba razvoja
malih obiteljskih hotela i dmgih smjestajnih
objekata s lokalnim obiljezjima te razvoj tu-
rizma na seoskim gospodarstvima i vinskim
cestama, rekreativnih parkova, dvoraca kao
turisticke atrakcije i si. Programom Vlade
Republike Hrvatske predvideno je da ce se
kroz malo i srednje poduzetnistvo izgraditi
500 novih malih obiteljskih hotela, cime bi
se trebalo otvoriti oko 5000 novih radnih
mjesta (Program Vlade Republike Hryatske,
63 i 65).
Poticanje razvoja malog i srednjeg po-
duzetnistva u turizmu u Hrvatskoj vrsi se
kroz brojne programe Ministarstva turizma
Republike Hrvatske, kao sto su:
amount of knowledge (know-how) and
skills which employees own, and which is
gained through education and work experi-
ence (Sánchez Cañizares i López-Guzmán
Guzman, 2010:38). In terms of small and
medium tourism enterprises, the human
factor is very often a restrictive factor of
development because of the lack of expert
knowledge and experience in mnning a
business. This is directly reflected on the
quality and competitiveness, and conse-
quently on the successfulness of operating a
business. Therefore the authors rightly em-
phasize that the most important resource in
tourism are people (Sánchez Cañizares and
López-Guzmán Guzman, 2010:39).
This problem is especially significant for
experts that deal with managing and guiding
entrepreneurial projects in small tourism
enterprises in Croatia. This is not only a
problem with the private sector in tourism,
but with all participants in creating the
tourism offer within a tourism destination.
The key task of tourism management, as in
other activities, is to optimally use all avail-
able resources (in terms of tourism, working
hours are among the most important re-
sources) (Stilling Blichfeldt, 2009:417).
Former tourism development strategies
in Croatia accented the importance of
stimulating entrepreneurship, especially
within the so-called small-scale economy.
There is a distinct need for development of
small family hotels and other accommoda-
tion facilities with local attributes and also
development of tourism in households and
wine routes, recreational parks, castles as
tourism attractions, etc. The Program of the
Govemment of the Republic of Croatia pre-
dicts a constmction of 500 new small family
hotels through small and medium entrepre-
neurship. These actions should provide
about 5,000 new workplaces (The Program
of the Govemment of the Republic of Croa-
tia, 63 and 65).
Stimulation of the development of small
and medium entrepreneurship in tourism in
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- Program dodjele financijskih sredstava
za formiranje klastera, kao oblik gos-
podarskog udruzivanja u turizmu,
- Program dodjele financijskih sredstava
za razvoj manifestacija u turizmu,
- Program poticaja razvoja posebnih ob-
lika turizma: na moru "Plava brazda",
na ruralnom podrucju "Zelena brazda",
"Bastina u turizmu"; "Tematski pu-
tovi", "Izvomi suvenir",
- Program kreditiranja "Razvoj turizma
na selu",
- Program kreditiranja malog obitelj-
skog poduzetnistva u turizmu "Poticaj
za uspjeh" i dr. (www.mint.hr).
Rezultati ovih i ostalih mjera i aktivnosti
vec su vidljivi u praksi, a neki su prethodno
analizirani (rast broja smjestajnih i ugosti-
teljskih kapaciteta, broj zaposlenih te pove-
canje ostvarenog prometa i financijski po-
kazatelji).
Iz ovog je razvidno da postoje brojne
mogucnosti za pokretanje poduzetnickih
projekata u turizmu u Hrvatskoj. Dosadas-
nja iskustva pokazuju da se najveci broj po-
duzetnickih projekata realizirao u podrucju
ugostiteljstva (gostionice, caffe barovi, ob-
jekti brze hrane, mali obiteljski hoteli i si.).
Pokazatelji vezani uz vrste smjestajnih ka-
paciteta u turizmu u Hrvatskoj ukazuju na
cinjenicu da u strukturi ponude dominira
smjestaj u domacinstvu (45%) (DZS, 2009).
Iako ovi smjestajni kapaciteti apsorbiraju
veci dio potraznje u vrsnoj sezoni, oni svo-
jom kvalitetom i trzisnom pozicijom ne
mogu biti osnova za razvoj turizma u Hr-
vatskoj. Oni su orijentirani iskljucivo na se-
zonsko poslovanje pa ne mogu pruziti raz-
noliku i kvalitetnu ponudu tijekom cijele
godine. Stoga je nuzan zaokret u koncepciji
njihova razvoja u pravcu prosirenja i kreira-
nja nove kvalitete ponude, kao npr. otvara-
nje malih obiteljskih hotela.
Poduzetnicki projekti mogu se ostvariti i
u ostalim turistickim aktivnostima (turis-
Croatia is done through numerous programs
of the Ministry of Tourism of the Republic
of Croatia, for example:
- Program of assignment of financial
funds for creating clusters, as a form of
economic alliance in tourism,
- Program of assignment of financial
funds for development of tourism events,
- Program of stimulating developitient
of special interest tourism: at coast
"Blue rut", on rural area "Green rut",
"Heritage in tourism", "Thematic
routes", "Authentic souvenirs",
- Program of credit financing "Develop-
ment of tourism in villages",
- Program of credit financing of small fa-
mily entrepreneurship in tourism "Stimu-
lus for success", etc. (www.mint.hr).
The results of these and other measures
and activities can be seen in practice, and
some of them have been analyzed in this
paper (growth of number of accommodation
and catering capacities, number of employ-
ees and growth of accomplished turnover
and financial indicators).
This shows that there are numerous pos-
sibilities for starting entrepreneurial projects
in tourism in Croatia. Recent experiences
show that the highest number of entrepre-
neurial projects was realized in catering
(inns, cafes, fast foods, small family hotels,
etc.). Indicators relatd to types of acconi-
niodation capacities in tourism in Croatia
point out the fact that accommodation in
households dominates in the structure of of-
fer (45%) (CSB, 2009). Even though these
accommodation capacities absorb a large
fragment of demand in high season, with
their quality and market position they can-
not be the foundation of tourism develop-
ment in Croatia. They are exclusively ori-
ented towards seasonal work and therefore
cannot offer a diverse and quality offer
during the whole year. Therefore a change
in the concept of their development is
needed that would be oriented towards ex-
pansion and creation of the new quality of
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ticke agencije, prijevoznici, servisne usluge,
Wellness, sportski centri i dr.). Najbrojniji
mali poduzetnicki projekti u turizmu u Hr-
vatskoj mogu se realizirati na mralnom pro-
stom, i to u jadranskoj, gorsko-planinskoj i
panonsko-peripanonskoj turistickoj regiji
(Bilen i Bucar, 2004:114-115).
Ruralni turizam u svojoj osnovi preds-
tavlja spoj malih poduzetnickih projekata
koji su u lokalnom vlasnistvu i pod njiho-
vom kontrolom (Lane, u Butts i Brieden-
hann, 2006:110). Ruralni turizam u Hrvats-
koj pruza brojne mogucnosti upravo za
razvoj malih poduzetnickih projekata veza-
nih za specificne oblike turizma poput seos-
kog, lovnog i ribolovnog, zdravstvenog,
kultumog, vjerskog, sportsko-rekreacijskog,
Wellness, gasfronomskog ili enofilskog turi-
zma (Kesar, 2007:52). U mralnoj turistickoj
destinaciji moguce je istovremeno razvijati
vise specificnih oblika turizma od kojih po-
jedini oblik turizma moz:e biti vodeci i pre-
poznatljiv, a ostali mogu imati dopunsku
ulogu u ukupnoj ponudi (Bartoluci i Skoric,
2009:1). Ekonomski ciljevi ovih poduzet-
nickih projekata vezani su uz ostvarenje os-
novnih ili dopunskih prihoda te zaposljava-
nje prvenstveno clanova obitelji. Uz sve
mogucnosti koje pmzaju ovakvi poduzet-
nicki projekti, poduzetnici frebaju biti svje-
sni i svih negativnih utjecaja i rizika koje
oni nose. Turizam se u ruralnim podmcjima
ponekad zamislja kao "lak put do gospodar-
skog razvoja", sto se cesto preuvelicava
(Hall i Jenkins, 1998:138). Poduzetnicima
uglavnom nedostaje kapitala, znanja te up-
ravljackih vjestina za uspjesno vodenje i re-
alizaciju poduzetnickog projekta (Butts i
Briedenhann, 2006:116). Neki autori s pra-
vom upozoravaju da mralni turizam zbog
prevladavajuce "ekonomije malih razmjera i
fragmentirane prirode poslovanja" nije ori-
jentiran rastu (Petric, 2006:148). Naime,
poduzetnicki projekti u ruralnom turizmu
ostvaruju relativno nihi profitabilnost i niski
povrat na investicije, a s time se poduzetnik
treba upoznati prije ulaska u poduzetnicki
projekt.
the offer, for example opening small family
hotels.
Enfrepreneurial projects can be accom-
plished in other tourism activities (tourism
agencies, transporters, service providing ac-
tivities, spas, sports centers, etc.). The high-
est number of small entrepreneurial projects
in Croatia can be realized in mral areas, i.e.
in Adriatic, upland-mountain and the Pano-
nian-Peripanonian tourism region (Bilen
and Bucar, 2004:114-115).
Rural tourism represents in its basis a
junction of small entrepreneurial projects
that are in local ownership and under its
management (Lane in Butts and Brieden-
hann, 2006:110). Rural tourism in Croatia
provides numerous possibilities for the de-
velopment of small entrepreneurial projects
related to special interest tourism like mral,
hunting and fishing, health, cultural, relig-
ion, sports-recreational, Wellness, gastron-
omy or wine tourism (Kesar, 2007:52). In
mral tourism destination it is possible to si-
multaneously develop several types of spe-
cial interest tourism out of which a certain
type can be leading and recognizable, and
the others can have a supplemental role in
the overall offer (Bartoluci and (§kori
2009:1). Economic goals ofthese enfrepre-
neurial projects are related to accomplishing
basic or supplemental incomes and em-
ployment primarily of members of the fam-
ily. Together with all possibilities that such
enfrepreneurial projects offer, enfrepreneurs
should bear in mind all negative influences
and risks that these possibilities can bring
with them. Tourism in mral areas is some-
times considered as "an easy road to eco-
nomic development", which is often exag-
gerated (Hall and Jenkins, 1998:138). For
successful management and realization of
entrepreneurial project enfrepreneurs usu-
ally lack capital, knowledge and manage-
ment skills (Butts and Briedenhann,
2006:116). Some authors rightfully wam
that mral tourism is not growth-oriented be-
cause of its prevailing "small-scale econ-
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Iskustva u ttirizmu u Hrvatskoj pokazuju
da postoje uspjesna i neuspjesna ulaganja u
turizam. To samo ukazuje na nuznost up-
ravljanja poduzetnickim projektima u svim
fazama od ideje do realizacije kako bi se ri-
zik i neizvjesnost ostvarenja projekta mini-
mizirali. Upravljanje poduzetnickim pro-
jektima moze vrsiti poduzemik neovisno od
vlasnickih resursa koji se ulazu u realizaciju
projekta. Medutim, poduzetnik moze povje-
riti izradu projekta, pa i njegovo upravljanje
menadzeru ili strucnoj organizaciji za up-
ravljanje projektima. U praksi postoje razli-
cita rjesenja od kojih svako ima odredene
prednosti, ali i nedostatke.
Bez obzira na nacin upravljanja projek-
tom, prije njegovog pokretanja potrebno je
sastaviti poduzetnicki projekt prema odre-
denoj metodologiji. Pri tom se koriste razli-
cite metode i instrumenti za izradu investi-
cijskih projekata, kao sto su poslovni
planovi, predinvesticijske i investicijske
studije, marketinski planovi i si.
U poduzecima koja pruzaju usluge turi-
stima najcesce se koristi poslovni plan koji
predstavlja sistematski prikaz planiranih
"ciljeva i aktivnosti poduzeca u odredenom,
najcesce visegodisnjem razdoblju" (Skrtic,
2006:200). Osim toga, poslovni plan je te-
meljna okosnica planiranja, pokretanja, fi-
nanciranja, organiziranja, vodenja, razvija-
nja i kontrole poduzetnickog pothvata
tijekom njegova cjelokupnog vijeka trajanja.
Dakle, "poslovni plan je misaoni projekt
koji analizira sve vazne cimbenike poslovne
politike, pravce predvidenog razvoja i oce-
kivane pokazatelje uspjesnosti poslovanja"
(ákrtic, 2006:201). Bez kvalitetnog poslov-
nog plana obicno nije moguce privuci vanj-
ske izvore koji bi financirali osnivanje no-
vog poduzeca, cak niti u slucaju kada
postoji znacajna financijska sigumost da ce
poduzece uspjesno poslovati (Morrison,
Rimmington i Williams, 1999:105).
Za pokretanje poduzetnickih programa u
turizmu, osim poslovnog plana koriste se
studije i projekti. Na temelju prostomih pla-
omy and fragmented nature of operating"
(Pétrie, 2006:148). Namely, entrepreneurial
projects in mral tourism achieve relatively
lower profitability and low retum on in-
vestments, but entrepreneurs should be in-
formed about such facts before they start a
new entrepreneurial project.
Experience in tourism in Croatia shows
that there are successful and unsuccessful
investments in tourism. This emphasizes the
necessity to manage entrepreneurial project
in all stages, from the idea to the realization,
in order to minimize the risk and the uncer-
tainty in project realization. Managing an
entrepreneurial project could be accredited
to an entrepreneur; regardless of ownership
resources that are invested into project re-
alization. However, the entrepreneur can
entrust project design, as well as its man-
agement either to a manager or a project
management organization. In practice there
are different solutions each of which has its
advantages, but also disadvantages.
Regardless of the ways of project man-
agement, it is necessary to design an entre-
preneurial project based on precise method-
ology before the project is launched. Ac-
cordingly, various methods and instmments
for making entrepreneurial projects are
used, such as business plans, prefeasibility
and investment studies, marketing plans,
etc.
Enterprises that provide services to
tourists mostly use business plans that rep-
resent systematic overview of planned
"goals and activities of enterprise in a cer-
tain, mostly multiannual period" (Skrtic,
2006:200). Besides that, a business plan is a
ñindamental backbone of planning, starting,
financing, organizing, managing, develop-
ing and controlling an entrepreneurship
project during its entire lasting period.
Hence, a "business plan is a mind project
that analyses all imporiant factors of a busi-
ness policy, the courses of anticipated de-
velopment and the expected indicators of
business successñilness" (Skrtic, 2003:201).
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nova u nekoj destinaciji, za realizaciju odre-
denog poduzetnickog projekta koristi se
predinvesticijska studija (prefeasibility
study) kojom se utvrduje podobnost nekog
investieijskog projekta na temelju valoriza-
cije prostomih mogucnost, potrebnih mate-
rijalnih, financijskih, kadrovskih i dmgih re-
sursa te se utvrduje ukupna ekonomska
ucinkovitost projekta.
Predinvesticijska studija treba uzeti u
obzir razlicite nacine upravljanja i marketin-
skih aktivnosti koje ostvamju financijske i
dmge implikaeije (Morrison, Rimmington i
Williams, 1999:105). Osim toga, studija je
nuzna ne samo zbog upravljanja rizikom in-
vesticijskog projekta, koji je visi kod veceg
iznosa ulaganja i duzeg ekonomskog vijeka
koristenja projekta, nego i zbog valorizacije
svih resursa u cijelom ekonomskom vijeku
poduzetnickog projekta. Temeljni pokaza-
telj efikasnosti investicijskog projekta je vi-
sina stope povrata ulaganja kapitala koja
pokazuje brzinu (vrijeme) tog povrata, a
time i uspjesnost odabrane strategije razvoja
(Buble, 2005:247).
Zbog toga je nuzno prije ulaganja inves-
ticija u neki poduzetnicki projekt sastaviti
predinvestieijsku studiju u kojoj ce se valo-
rizirati svi troskovi ulaganja i poslovanja,
kao i sve koristi kako bi se minimizirali ri-
zici od konkretnog poduzetnickog projekta.
Da bi se poduzetnicki projekt uspjesno rea-
lizirao, njime je potrebno upravljati. Tu
ulogu moze imati poduzetnik, vlasnik kapi-
tala ili profesionalni menadzer stmcan za
upravijanje poduzetnickim projektom u tu-
rizmu. Sa stajalista ukupnog razvoja podu-
zetnistva u turizmu u Hrvatskoj potrebna je
nova strategija razvoja koje ce valorizirati
sve potencijale, ali i sva ogranicenja vezana
uz poduzetnicke programe u turizmu.
5. Z A K L J U C A K
Poduzetnistvo je u novije vrijeme pos-
talo izuzetno znacajan cimbenik razvoja
gotovo svih gospodarskih djelatnosti, pa
Without quality of the business plan it is
usually impossible to attract extemal fi-
nancing funds needed for establishing a new
enterprise, even when there is significant fi-
nancial safety that the enterprise will oper-
ate successfully (Morrison, Rimmington and
Williams, 1995:105).
Besides a business plan, studies and
projects are used for starting entrepreneurial
projects in tourism. Based on a spatial plan
in a eertain destination, a prefeasibility
study is used for implementation of a certain
entrepreneurial project. This study is used
for determining the appropriateness of a
certain investment project based on the
evaluation of spatial possibilities and mate-
rial, financial, staff and other resources
needed. Also, it is used for determining the
total economic efficiency of a project.
Prefeasibility study should take into ac-
eount various ways of managing and market
activities that achieve financial and other
implications (Morrison, Rimmington and
Williams, 1999:105). Besides that, a study is
needed not only because of managing the risk
of investment project, which is higher when
larger investment sums are involved and
when a project has a longer eeonomie lasting
period, but also beeause of evaluating all
resources in the whole economic period of an
entrepreneurial project. The fundamental
indicator of the investment project efficiency
is the height of retum on capital investment
rate that shows the speed (time) of retum and
by that the successfulness of a chosen
development strategy (Buble, 2005:247).
Because of that, before investing into a
certain entrepreneurial project it is neces-
sary to design a prefeasibility study that
would evaluate all expenses of investment
and operating, as well as all benefits in or-
der to minimize any risks in a concrete en-
trepreneurial project. In order to success-
fully implement an entrepreneurial project,
it is cmcial to manage it. This role could be
entmsted to an entrepreneur, the owner of
capital or to a professional manager that is
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tako i turizma. Turizam kao slozen gospo-
darski sustav omogucuje razvoj razlicitih
djelatnosti primjenom koncepcije poduzet-
nistva. Poduzetnicke aktivnosti u turizmu
potvrduju se kroz ostvarivanje visoke kva-
litete turistickog proizvoda, sto izravno ut-
jece na konkurentnost turisticke destinacije i
njezinu odrzivost na trzistu. Ove spoznaje se
posebno potvrduju na mralnim prostorima
Hrvatske u kojima poduzemicki programi
postaju temelj gospodarskog razvoja.
U Hrvatskoj se poduzetnistvo u turizmu
najcesce provodi u okvim malih i srednjih
poduzeca obiteljskog tipa. U podmcju turi-
zma u Hrvatskoj djeluje gotovo 14 tisuca
malih i srednjih poduzeca od koji su naj-
brojniji ugostiteljski objekti. U malim i sre-
dnjim poduzecima zaposleno je oko 40 ti-
suca osoba. Posebnu ulogu danas imaju mali
obiteljskih hoteli s udjelom od 31% u ukup-
nom broju hotela u Hrvatskoj. Bez obzira
sto oni ostvamju relativno mali udio turista
(6%), mali obiteljski hoteli imaju vrlo zna-
cajnu ulogu u ostvarivanju visoke kvalitete i
konkurentnosti u turizmu u Hrvatskoj. Ra-
zlozi se mogu pronaci u personaliziranoj
usluzi gostima, manjem utjecaju sezonal-
nosti na poslovanje malih obiteljskih hotela
te cinjenici da se mali obiteljski hoteli kate-
goriziraju u najvecem broju slucajeva sa 3 i
4 zvjezdice.
Na tim prostorima gotovo optimalne
uvjete razvoja imaju odredeni specificni ob-
lici turizma koji su vec razvijeni u odrede-
nim mralnim podmcjima poput gastronom-
skog i enofilskog, kultumog, zdravstvenog,
sportsko-rekreacijskog turizma i si.
Razvoj malog obiteljskog poduzetniâtva
u turizmu u Hrvatskoj rezultat je razlicitih
poticaja i aktivnosti od strane Ministarstva
turizma i dmgih institucija u turizmu. Me-
dutim, poduzetnici se susrecu s brojnim
problemima i teskocama u pokretanju i rea-
lizaciji poduzetnickih projekata vezanih za
poslovne pianove, dozvole, izvore financij-
skih sredstava i si.
specialized in managing entrepreneurial
projects in tourism. From a total develop-
ment of entrepreneurship in tourism in
Croatia point of view, a new development
strategy is needed that would evaluate all
potentials, but also all limitations related to
entrepreneurial programs in tourism.
5. CONCLUSION
Entrepreneurship has recently become
an extremely significant development factor
of almost all economic activities, hence
tourism as well. As a complex economic
system, tourism enabled the development of
various activities by applying the concept of
entrepreneurship. Entrepreneurial activities
in tourism are confirmed through accom-
plishing a high quality of a tourism product
which directly affects tourism destination's
competitiveness and its market sustainabil-
ity. These perceptions are confirmed in
Croatia's mral areas, where entrepreneurial
programs become the foundation of eco-
nomic development.
In Croatia, entrepreneurship in tourism
is mostly conducted within small and me-
dium family enterprises. Almost 14,000
small and medium enterprises operate
within tourism in Croatia; most of them are
catering objects. Smal and medium enter-
prises have about 40,000 employees. Today
small family hotels, with the share of 31%
in the total number of hotels in Croatia, play
a special role. Regardless of their relatively
small share of tourists (6%), small family
hotels play a very significant role in accom-
plishing high quality and competitiveness in
tourism in Croatia. The reasons for such a
situation can be found in personalized ser-
vices offered to tourists, a smaller impact of
seasonality on business operating and in the
fact that small family hotels in most cases
are categorized with 3 and 4 stars.
In this area certain types of special inter-
est tourism have almost optimal conditions
of development that are already developed
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Nuzno je prije pokretanja poduzetnickog
projekta izraditi poduzetnicki projekt ili
predinvesticijsku studiju. Svaki novi projekt
zahtijeva detaljnu investicijsku studiju s
preciznim izracunima svih ulaganja i koristi,
strukturom i izvorima financiranja, ocjenom
ekonomskih pokazatelja ostvarivosti i eko-
nomske efikasnosti, studijom utjecaja na
okolis i dr. Bez strucne studije nije moguce
pokrenuti poduzetnicki projekt niti valorizi-
rati sve potrebne paramètre kako bi se mi-
nimizirali rizik i neizvjesnost ostvarenja
projekta.
Stoga je nuzno svaki poduzetnicki pro-
jekt strucno valorizirati sa svim potrebnim
elementima te njime upravljati u cijelom
njegovom ekonomskom vijeku koristenja.
Sa stajalista razvoja poduzetnistva u tu-
rizmu u Hrvatskoj potrebna je nova strate-
gija razvoja koja ce valorizirati sve poten-
cijale, ali i ogranicenja u buducem razvoju
poduzetnickih projekata u turizmu.
in certain rural areas, e.g. gastronomy and
wine tourism, cultural, health, sports tour-
ism, etc.
The development of small family entre-
preneurship in tourism in Croatia is a result
of various stimuli and activities run by the
Ministry of Tourism and other institutions
in tourism. However, entrepreneurs face
numerous problems and difficulties in run-
ning and realization of entrepreneurial pro-
jects related to business plans, licenses,
sources of financial ñinds, etc.
Consequently, before starting an entre-
preneurial project it is necessary to design
an entrepreneurial project or a prefeasibility
study. Every new project requires a detail
investment study with a precise calculation
of all investments and benefits, the structure
and sources of financing, the mark of eco-
nomic indicators of achievement and eco-
nomic efficiency, an environmental study,
etc. Without a specialized study it is not
possible to start an entrepreneurial project
or to evaluate all the necessary parameters
in order to minimize the risk and uncertainty
in the realization of a project.
It is crucial to professionally evaluate
every entrepreneurial project, with all re-
quired elements and to manage the project
throughout its whole economic lasting pe-
riod.
From a development of entrepreneurship
in tourism in Croatia point of view, a new
development strategy in needed that would
evaluate all potentials, but also all restric-
tions in the nature development of entrepre-
neurial projects in tourism.
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